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More Enrichment for Some = ™=

Percent of 18 — 24 year-olds Who
Received Arts Education in Childhood

—African American

~

Hispanic

1982 1992 2002 2008

Source: 1982, 1992, 2002, and 2008 waves of the Survey of Public Participation in the Arts by the
National Endowment of the Arts


Presenter
Presentation Notes
In 2008, all 18- to 24-year-olds, no matter what their socioeconomic status as children, were less likely to have had a childhood arts education than the 18- to 24-year-olds of 1982. As this figure illustrates, the decline of childhood arts education among white children is relatively insignificant, while the declines for African American and Hispanic children are quite substantial — 49 percent for African American and 40 percent for Hispanic children.
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More Enrichment for Some st e

“Communities where student poverty is rare tend to have well-funded schools, whereas
schools in communities where student poverty is rampant tend to receive much less funding.”

Total Per-Student Expenditures
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A Research Synthesis / Unequal School Funding in the United States
Bruce J. Biddle and David C. Berliner
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Presentation Notes
Arts education is not the only place where inequalities occur. Overall, the schools which have the highest concentration of poverty also have the lowest rate of per-pupil spending. You can see from this chart that the range can be as dramatic as spending 4,000 dollars per pupil to over 13,000. resources.
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Amount Families Spend Each s l—
Year on Enrichment
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Annual Enrichment Expenditures
$10,000
$8,872
$7,500
$6,975
$5,000 $5,650 «==TOp-INncOMe
Bottom-Income
$3,536
$2,500
50 $835 $1,264 $1,173 $1,315
1972-1973 1983-1984 1994-1995 2005-2006

Source: Greg J. Duncan and Richard J Murnane, “Introduction: The American Dream, Then and Now,” in Whither
Opportunity: Rising Inequality, Schools, and Children’s Life Chances, edited

by Greg J. Duncan and Richard Murnane, 11. New York: Russell Sage Foundation, 2011. Authors’ calculations
based on Consumer Expenditure Surveys, U.S. Bureau of Labor Statistics.
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Presentation Notes
So during school, we’re seeing that some students are getting enriching experiences and many are not. And when it comes to out-of-school time, we can see here from this data (although we know it be true experientially and anecdotally), some parents are spending a lot of money on trips and computer and new books, and some just simply don’t have the means. And this gap in opportunity continues to become more significant. 
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Collective Impact and Arts Ed ™=

Providing Experiences
From Cradle to Career

Arts Education can and must be represented throughout the
continuum from cradle to career.

It's how we help to close the opportunity gap, AND
achieve our goals


Presenter
Presentation Notes
I’m sure by now you’ve all heard the phrase “collective impact” which is an idea that all manor of partners --- from nonprofits to fortune 500 companies to school districts – have to be working in an organized, collaborative way in order to really help children turn into successful adults. It’s an exciting time for those of us in the arts education field because it’s the perfect way for us to come to the table. A creative education isn’t the ONLY answer to help people do better in school and in life, but it is a very important component of it. 

But coming to the table requires an understanding of how partnerships work, how to enter or create them, and how to build the capacities necessary to sustain them.


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=f6ZH3KpuhN8XyM&tbnid=nSs7xt-oClhyHM:&ved=0CAUQjRw&url=http://chemicallyinjured.com/the-workplace&ei=q1xHUfHULcrq2AWCroHICA&psig=AFQjCNGs9_GdMx3Swqo0LfrFtDBfiDOLSw&ust=1363717437587993
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=AIr4p27tT-rYKM&tbnid=joZIhF1bf-vlsM:&ved=0CAUQjRw&url=http://www.apievangelist.com/2012/08/12/the-building-blocks-of-a-successful-api/&ei=KK5IUdfjAaHI2AW3s4CQCQ&bvm=bv.43828540,d.aWc&psig=AFQjCNGNuz7i75NaVIW5wFLVOKEVKfFIBQ&ust=1363804069241322
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=dlngVaJJUDNldM&tbnid=fDBgQHnG3Vi57M:&ved=0CAUQjRw&url=http://free-extras.com/images/graduation_cap-2090.htm&ei=j65IUcj2Fu-62gWO6oDwCg&bvm=bv.43828540,d.aWc&psig=AFQjCNEGn3061qFCZ9uI55WRkWL0gTIW1g&ust=1363804170879537
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=ZbFR9v12JBPsIM&tbnid=nKD-_A-xes0WIM:&ved=0CAUQjRw&url=http://www.rentscouter.com/blog/college-fact-benefits-of-having-a-college-degree/&ei=E69IUfqTDKKe2QXx9oDIBw&bvm=bv.43828540,d.aWc&psig=AFQjCNETtpmDlotSyYGzd5u_u0VY9G1hrg&ust=1363804302921583
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=VDC6Nw0bNYDXnM&tbnid=bXtVWJkhtXUVdM:&ved=0CAUQjRw&url=http://www.angelo.edu/dept/mathematics/&ei=5K9IUYL5EKSR2gW-6YHABA&bvm=bv.43828540,d.aWc&psig=AFQjCNGcckcqLeREnFJKy9-QsX085_Iqog&ust=1363804506447799
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=jZznjg6FLShIvM&tbnid=g373qzd42gaYqM:&ved=0CAUQjRw&url=http://www.harmonyarts.org/about_us.html&ei=k7FZUcCWJ4Sa9QS07oHADA&bvm=bv.44442042,d.dmQ&psig=AFQjCNH80uPDoPv0qPgGl6mjsApJuxD6lQ&ust=1364919056257999

Partnerships Meeting Joint Goals

Symphony

Opera

Ballet

Institutional

Symphony

Correctional
Facility

Hospltal Mission

Providence Youth Arts
Collaborative:
6 community based arts nonprofits
working in tandem.

Bay Chamber Concerts:
A merger between two music
education programs.

Carnegie Hall Musical Connections:
Strives to make a difference in peoplée’s lives,
especially those in tough situations.

Medical facilities
(Arts augment health and wellness.)

Correctional facilities
(Arts strengthen links to family and community)
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Presentation Notes
So we’ve seen that arts organizations have already started partnering with each other and with other sectors through what we like to call institutional partnerships. 

These are the basic structures …. You can have nonprofits with similar missions, or at least missions that all live under the arts roof, join together to support a joint cause. They can work together (and do!) in enumerable ways – some share marketing, others share office space, others fundraise jointly. 

And through cross sector partnerships, you can see organizations whose missions may be seemingly entirely unrelated who join together around a cause.  

Again, the structures can vary widely, but these are the big ideas.


Civic Partnerships

Educated Success ful Healthy/Safe Excellent
Workforce Families Citizens Quiality of Life
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Presenter
Presentation Notes
Civic partnerships are an entirely new ballgame, because you’re living in a much bigger structure, you’re working with a system. In fact, the complexity of this system doesn’t even begin to scratch the surface of what’s happening in cities day-to-day.

But in a civic partnership, communities have certain values --- In Dallas it’s the four located at the top of the slide. That’s what we’ve laid out as our core concerns. Now throughout Dallas there are institutions and organizations and even individuals working towards one or all of these goals. The Hospital is probably primarily concerned with healthy citizens. But branches of the government are probably actively working on all four. So as all of these people are enacting programs and initiatives, there are points of intersection where causes and institutions align. It’s in these intersections that we begin to make connections and to see places where partnerships could occur. These connections, or synapses – which is what they are really – are the beginnings of systems.

Now let me show you what a system looks like when these things are being taken advantage of. I’m going to show you a video of our summer programs and you’re going to hear from the parks and recreation department, from school officials, from companies, and you’re going to start to see how we’re coming together (with arts education as the focal point) around civic goals, while we’re still all working towards our missions, as well.


Partnership Advantages/Challenges
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Impact

Scale

Increased sustainability

Visibility

Increased capacity

J Jd J J D

Control

Partner pushback

Rapidly shifting public partners

Changing funding narrative

New capacities needed
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Presentation Notes
So within these systems, there are ENORMOUS advantages. 

But there are also things you have to gear up for, as well.
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New Capacities Needed

Professional development Advocacy

Administration Fundraising

Summative Evaluation Formative Evaluation

Six Dimensions of Quality Teaching and Learning

Climate that Supports Learning
Classroom climate in which educator supports leaming through
+  Managing the classroom in a way that 1s consistent with focused and productive 3
*  Using physical space conducive to learning in the discipline
*  Using clear rituals and routines matched to the discipline (e.g.. warm- ups. focusy
taking care of tools)
e Creating a climate of mutual respect between the instructor and the students

Engagement and Investment in Learning

Educator and students build a community of learners by
*  Shanng and responding to clear expectations

Presenting and engaging in tasks/projects that are relevant to students and adapte,

Providing students with clear entry points to demanding assignments

Helping students to synthesize complex processes; work on sustamed projects

Motivating work to reach high standards

Inspiring: Hard work, Trving new things, Risk-taking

Supports for Learning

Classroom Dialogue and Sharing
Educator and students work together to
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Presentation Notes
New capacities needed: Partner capacities are very different from programmatic ones. Because as a partner, you’re supporting a bigger idea than your organization, and so you’re constantly sort of working at two-levels ….. One as a supporter of the system, and one is a participant in the system. Even if you’re not the organizing organization like Big Thought, you’re still going to be dabbling in both of these things. 

One of the most important and overlooked capacities is evaluation. Because in the collective impact framework, we have to maintain that we play a very important role as one organization in this cradle-to-career journey.
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The Six Question Test P

What are the capacities needed to help each other ?

Can we offer what they want from us?

Do the finances work to our mutual advantage?

Can we gain more community trust by working together?

Can we do what we do better?

Can we get along?
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Presentation Notes
So ….. How do you know if a partnership is right for you?
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The Partner Philosophy sgThough

bigthought.o

Guiding Principles of Partnership

@ oo Plan/vision from a place of abundance

Avoid unnecessary bureaucracy — cut red tape

i

YOU SHALL
NOT PASS!

Never duplicate capacity in the system
Acknowledge enabling constraints

Address barriers and deal breakers

Bless and release

Goodbye.
= I'll miss =
you
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Presentation Notes
If you decide to enter a partnership – no matter if it’s institutional or civic – I have found that these are principles that run across all … and I’ve seen quite a few. 
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Getting Started and Being
Successful

Talking to the community
Creating a powerful idea

Designing

Trying things out

Growing to scale

Keeping people aboard the
moving train
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So you’ve decided that the six questions are all answered and you want to carry forward in a partnership. You know your principles. What is the first thing that you do?

Before you even begin, you have to talk to the community. This is a critical step.

Once they’ve laid out their priorities, than you have to turn those priorities into a powerful idea. 
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Download free of charge at
www.bigthought.org
www.nationalquild.org

Printed copies can be ordered on
Amazon for $25.

Morethan

) Gigi Antoni
Collaboration & Sustainability in Arts Education President/CEO
Thomas Wolf & Gigi Antoni Big Thought

Gigi.antoni@bigthought.org

Ken Cole
Associate Director
National Guild for

Community Arts Education
kencole@nationalguild.org
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